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What’s the problem we’re trying to solve?

m National Institutes of Health
Turning Discovery Into Health



What'’s the problem we’re trying to solve?

To seek fundamental knowledge about the nature and behavior of living systems and the
application of that knowledge to enhance health, lengthen life, and reduce iliness and disability.
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mall business Education and Entrepreneurial Development (SEED)

() SEED

Identify and scale approaches that convert scientific
discoveries into impactful healthcare solutions

Coordinate early-stage product
development activities across the NIH

Inspire and support a diverse entrepreneurial workforce Small
Business
Demonstrate NIH’s role in improving patient care and Innovation

driving economic growth



Academic Product Development

Coordinate and synergize NIH Product Development
funding, programs, and resources that support Academic Innovators
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Network of NIH Proof-of-Concept Centers

Training and
Resources

Project
Management

Personalized
Feedback

Funding for
Product Validation

® ®



Network of NIH Proof-of-Concept Centers

NIH Centers for Accelerated Innovation (NCAI) — 2013
* 29 universities and research institutions

Research Evaluation And Commercialization Hubs
(REACH) — 2015 and 2019

* 6 universities — REACH 2015

* 43 universities/colleges — REACH 2019

IDeA States Regional Technology Transfer Accelerator
Hubs — 2018

Southeast: XLerator Network
B Northeast: DRIVEN
B Central: SHARP
'~ Western: ASCEND



Proof-of-Concept Network Outcomes
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Addressing unmet medical needs
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NIH works with Small Businesses to

Turn Discovery Into Health
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Private Sector Transitions

9BIO0

Internatio_nal
Convention

Landmark
V||LTUA|. FORUM

HEALTHTECH PARTNERING WEEK . WA5LE227,

LONGEVITY
YT ADEN A |
VESTHENT INNOVATION MEETS

’l.i:: THE
% MEDTE m
}' CONFER E,:,\E“E @ IS_IFUE SI\SI:IEMN(}E§ ANGEL CAPITAL ASSOCIATION



NIH Success Stories

Success Stories Supported by America’s Seed Fund

The NIH is actively turning discovery into health by helping academic innovators and small businesses develop
innovative technologies that improve health and save lives.
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Entrepreneurial Workforce Diversity

Develop strategies to increase participation of under-
represented groups in the product development
ecosystem (academic and small business)

www.nih.gov/ending-structural-racism/unite
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Collaborating with SEED

Matt McMahon
Director

mm@nih.gov info@seed.nih.gov

seed.nih.gov Coming in June...
Ashim Subedee 9 g

Academic Innovation Lead [E» SEED FUNDING = SUPPORT - PORTFOLIO - ABOUTUS ~ Q
ashim.subedee@nih.gov

Stephanie Fertig
HHS Small Business Program Lead
stephanie.fertig@nih.gov

SEED accelerates the conversion of
scientific discoveries into impactful
healthcare solutions.
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Academic Innovation Investor Support

Chris Sasiela
Innovator Support Team Lead
chris.sasiela@nih.gov
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Small Business Funding




