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Anthem and Togetherworks

* Provider partnerships through Togetherworks:

 Enhanced Personal Health Care: value based payment for primary
care

 Model case: DPP (Diabetes Prevention Program)

« Cancer Care Quality Program: value based program for oncology care
delivery
* Model case: Univ of CO Cancer Center: “Strength is the New
Healthy”

« Member support:

« Journey Forward: Supporting cancer survivorship

Anthem.
BlueCross BlueShield Uav E’m 2



Anthem Colorado:
The Impact of Oncology Services
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Oncology patients:
21.5% of the top 1%
of membership by
spend

< 1/5 of 1% of our
total membership by
count

Rising Risk

Low Risk

Anthem Fully insured membership

BlueCross BlueShield

8.2%

Allowed $

These
oncology
patients
account for
8.2% of the
total allowed
spend

1% of
membership
account for

50.0% of the
total allowed
spend




Enhanced Personal Health Care:
Supporting Primary Care

— Enhanced Personal Health Care —

&

Value-Based ~ Support for ﬁ(ggﬁ?%'fz?
Payment Patient-Centered Care Information
logetherworks
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Enhanced Personal Health Care:
Supporting Primary Care

Under the Shared Savings program, EPHC providers receive additional
payments when they:

* Increase shared savings by reducing total costs of their attributed members by
meeting quality and utilization targets established in the program’s scorecard

* Must meet minimum quality threshold

Savings ny':llity &
Achievged x Utilization
Performance
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Cancer Care Quality Program:
Supporting Oncology Care

Transform cancer care by supporting
evidence-based,
patient-centered, and
value-conscious
decisions in partnership with
oncologists that improve health
outcomes
for each member.

www.cancercarequalityprogram.com
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Oncology Pathways are

‘/ + detailed, evidence based
| _ treatment protocols for delivering
Quality quality cancer care for specific

patient presentations, including
the type and stage of disease.
Includes precision medicine

\/+ Appropriately aligning
Delivery financial incentives to
enhance care coordination

and treatment planning

(alternative payment model)

Lowering total cost of care to
help improve access to
quality and affordable cancer
care



http://www.cancercarequalityprogram.com/

Togetherworks:
CUMed- in our CCQP & EPHC programs

@- Description and Effectiveness of a Clinically Implemented
Exercise Program for Cancer Survivors — The BFitBWell Program University of Colorad
el Whaliresss Cexler Ryan J Marker!, W, Thomas Purcell?, and John C. Peters' Cancer Center
USRS OF COUAADD mummmm Heaith and Weliness Center, Aurra O
AHBGHUTE MODAGAL BAMPUS * Universty of Colorago Cancer Cienter, Aurora CO
Intervention
Baseline = - s
Assssament Month 1 Month 2
* Cotan artiien phyzidan * 2=3Indvanized + Jgow (witod * 1 goup exercice training
cearance © exercize exmTEe raning sessons PATCEONS) exmroze SLTZIONS per week
* Coain medcal hisory per week raning sessions perweel  *  Regssess perirmance

~+g Bht Bwell

* Goalc of the exervice program are baced on
bacadne parformance and parSiclpant goalc
* Eaoh exervice cacclon k adapted to participants”
ablittiec on a day-to-day bacic
* Exervice cecclonc take a “whole-body™ approach
and Inciude asrobio, recictance, and Nexdbilty
exarmicec
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Member support:
Journey Forward®

Institute of Medicine: “Every cancer survivor should have a
comprehensive care plan...to improve their health and quality of life.”
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Appendix
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Dimensions of the Enhanced Personal Health Care Model

—

Provider Care
Management

Solutions
Population health analytic
support

Medical Cost
Target

Determines
eligibility for shared
savings

o En h an Ced Care Delivery
Attribution: _
Transformation
S — Personal Health Team and resources for

members to PCPs performance

Car e improvement
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