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DQM

CID-internal, unpublished

Diagnostic Quality Definition Integration Process

Tech Assessment

Integration Payor

CCLM 2023; PMID: 36696602



iDX example:

Targeted therapy
in Lung Cancer 

Dagogo-Jack et al., 2023 (in revision)



Workflow
comparison

Bredella et al., 2023 (in review)



Proposed iDx Definition

“Integrated Diagnostics is the 
functional alignment of the 
meaningful diagnostic and

relevant administrative components 

for a specific patient journey"



iDX Initiatives at MGH

• Lung, heme, neuro

• Heart transplant rejection 
monitoring

• Cross-discipline AI 
(radiology/pathology)

• Payor “Pathway Pilot”

• Tech assessment

• Consultation service

https://doi.org/10.1515/cclm-2022-1151Clin Chem Lab Med 2023

https://doi.org/10.1515/cclm-2022-1151


Summary iDX at CID (MGH)

iDX is functional and administrative alignment of relevant components

We have come to value

Individuals and interactions   over processes and tools

Sustainability over quick wins

Specific journeys  rather than general application

Payor operations  in addition to  innovation-driven funding streams

Patient centricity  rather than solely a scholarly exercise
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