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Objectives

1. What framework are we using to respond to the pandemic?

2. What actions and approaches are we taking?

3. How are we operationalizing the framework to address COVID-
19?

4. What key lessons have we learned since beginning our 
response?



1. What framework
are we using to 
respond to the                        
pandemic?



Our Vision 



Action Framework



2. What actions                        
and approaches                 
are we taking?
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COVID-19 Timeline 

MARCH 11, 2020

The World Health Organization declared COVID-19 a pandemic.

FEBRUARY 14, 2020

The County declared Local Health Emergency & Local Emergency.

MARCH 19, 2020

CA Governor Newsom issued an Executive Order to “Stay at Home.”

APRIL 28, 2020

The County rolled out the Test, Trace, Treat (T3) Strategy. 



COVID-19 Approaches

SECTOR PARTNERSHIPS (CAREY)

CONTAINMENT AND MITIGATION (NON-PHARMACEUTICAL 
INTERVENTIONS)

FEDERAL AND STATE DATA-DRIVEN METRICS

T3 STRATEGY: TEST, TRACE, AND TREAT (NICK)

STATE OF CALIFORNIA ATTESTATION AND CONTAINMENT PLANS



Adaptive Response to COVID-19

Early detection (lab, clinical) and isolation (home, hospital)

Contact tracing

Health care infection, prevention, and control

Community engagement

Everyday personal NPIs (wash hands, cover coughs, stay home if ill)

Environmental NPIs (clean surfaces, increase ventilation)

Community NPIs (schools c losed, telework and remote meetings, 
modify or cancel mass gatherings)

Specific treatments (e.g., antivirals)

Vaccines

Containment Mitigation

Cases over time

NON-
PHARMACUETICAL 

INTERVENTIONS 
(NPIs)

PHARMACUETICAL
INTERVENTIONS

Appropriate clinical care

Pandemic personal NPIs 
(home if anyone in household is ill, mask in community if ill)

Disseminate guidance about actions that 
should be taken during a Pandemic

Develop or update pandemic plans and social 
distancing strategies

Credit:  https://preventepidemics.org/coronavirus/?=undefined

DISEASE
CONTROL

https://preventepidemics.org/coronavirus/?=undefined
https://preventepidemics.org/coronavirus/?=undefined


Flattening the Curve



COVID-19 Cases in San Diego County by Illness 
Onset Date



Federal & State Data-Driven Metrics



Downward trajectory of COVID-like
syndromic cases reported within a
14-day period

Robust testing program in 
place for at-risk healthcare 
workers, including  emerging 
antibody testing

Proposed State or Regional Gating Criteria
(Satisfy Before Proceeding to Phased Opening)

CASES
Downward trajectory of 
documented cases within a 14-day
period

OR

SYMPTOMS
Downward trajectory of influenza-
like illnesses (ILI) reported within a
14-day period

AND

HOSPITALS
Treat all patients without
crisis care

Downward trajectory of positive 
tests as a percent of total tests
within a 14-day period (flat or 
increasing volume of tests)

AND



READINESS  
VARIANCE 
CRITERIA

SAN DIEGO 
COUNTY IS READY 

TO MOVE 
THROUGH 

ACCELERATED 
STAGE 2

1. Epidemiologic stability of COVID-19     *
2. Protection of Stage 1 essential workers
3. Testing capacity    *
4. Containment capacity
5. Hospital capacity    *
6. Vulnerable populations

County Proposed Criteria
7. Sectors and timelines
8. Triggers for adjusting modifications

6 State Criteria
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Prevalence of COVID-19 in the Community 

Stability of Hospitalizations

Testing Capacity

Personal Protective Equipment Inventory

Healthcare Surge Capacity

1

3

2

4

5

6

Downward trend of:  
 Influenza-like illness within a 14-day period (#1)
 COVID-like cases within a 14-day period (#2)
 Positive tests within a 14-day period (flat or increasing 

volume of tests) (#3)

S TAT E  R E O P E N I N G  R O A D M A P  
R E P O R T  C A R D O P E N I N G  U P  A M E R I C A  A G A I N

N/A

N/APublic Health Guidance In Place7

 Treat all patients without crisis care. (#4)

 Robust testing program in place for at-risk healthcare  
workers, including antibody testing. (#5)

N/A

Contact Tracing Capability  Robust testing program in place for at-risk healthcare  
workers, including antibody testing. (#5)



San Diego Case Demographics
20-49-year-old age 
group represents 

59% of cases

The case rate is 
disproportionately higher for 

Hispanics or Latinos and 
Blacks or African Americans 
compared to other groups

Data through 7/19/2020, updated 7/20/2020

Summary of COVID-19 Cases



San Diego Death Demographics

60+ year-old age 
group represents 

87% of deaths 

Men represent 56% 
of deaths

Hispanics or Latinos 
represent 45% of 

deaths

Data through 7/19/2020, updated 7/20/2020



Monitoring Data – Triggers Dashboard



Attestation & Containment Plans

Submitted: May 29, 2020  Approved: May 20, 2020 

Attestation and Containment Plans included the six 
criteria for local health departments:
1. Epidemiologic stability of COVID-19     
2. Protection of Stage 1 essential workers
3. Testing capacity (including contact tracing)  
4. Containment capacity
5. Hospital capacity and surge    
6. Vulnerable populations



Vulnerable Populations

Attestation & Containment Plans

• Congregate Care Facilities
• Correctional Facilities
• Persons Experiencing 

Homelessness
• Children
• Older Adults
• Persons with Disabilities
• Underlying Medical Conditions

Other At-Risk Populations

• Persons with HIV/AIDS
• People in Rural Areas
• Various Racial/Ethnic 

Groups
• Native Americans

* Prioritized testing established as of April 22, 2020



Testing Priorities, April 22, 2020



T3 Strategy: Test, Trace & Treat 

• Accessible
• COVID-19 
Testing (ACT)

Test

• Culturally
• Competent

• Contact Tracing 

Trace 
• Assistance with 

safe isolation
• & individualized 

services

Treat



Health Equity Approach for T3 Strategy 

dis·pro·por·tiondis·par·i·tyeq·ui·ty
"equity of treatment"

Address inequities, disparities, and disproportionality by focusing on 
key interventions that will:
• Engage residents.
• Strengthen services.
• Serve for results.

GOAL



T3 Strategy: Test, Trace & Treat 

County Drive-Up Testing Sites

Walk-in Testing Sites, in partnership 
with the State

Mobile Drive Up Testing Sites 

Contracted Hospital for Testing
at Skilled Nursing Facilities (SNFs)

Testing Strike Teams 

First Responders

A

C

T

ACCESSIBLE

COVID-19

TESTING



COVID-19 Rates by Zip Code

COVID-19 Rates by Zip Code of Residence, San Diego County
(Countywide Rate = 595 per 100,000 Population)



County Testing Sites

As of 7/14/2020



T3 Strategy: Trace

Contract Tracer

Case Investigator 

Promotores/
Community Health Worker 



T3 Strategy: Treat



Key Milestones and Metrics



3. How are we 
operationalizing
the framework to 
address COVID-19? 



Recognized Partners

493 Recognized Partners as of 3-16-2020
• 16 Cities and Unincorporated County Areas: over 3.1 million Residents
• 39 School Districts - over 494,000 Students

102
21%

23
5%

311
63%

57
11%

Partners by Sector

Business & Media

Cities & 
Government 
Agencies

Community & 
Faith-Based 
Organizations

Schools & 
Education

1 6
51

124

203

305

386

451
493

 11-12  12-13  13-14  14-15  15-16  16-17  17-18 18-19 19-20

Cumulative Total
by Fiscal Year



Sector Education and Outreach  

Sectors and Sub-sectors 

The four original 
Live Well San Diego sectors  

10 Community 
Sectors 

&
13 Subsectors



Sector Education and Outreach  

Each Sector Team is comprised of:  

Sector Lead and Co-Lead: 
Subject Matter Experts in the Sector 

Medical Subject Matter Expert:
Answer medical questions on 
telebriefings and through email

Sector Support Staff:
Support the communications and 
operations of the Sector  



Sector Education and Outreach  

Community Strategies within each Sector 

Weekly Telebriefings 

Email Blasts 

Sector-specific webpages 

FAQ’s

Emailed questions to sector-specific email accounts 

Community Presentations 



Sector Education and Outreach  

Engagement Summary 

Average Number of 
Telebriefings Per Week 

15

Average Number of Views Per 
Week

1,574
Average Number of COVID-
19 Presentations Per Week

10

Average Number of Presentation 
Participants Per Week 

433
Average Number of COVID-19 

Email Blasts Sent Per Week

18
Average Number of Recipients of 
COVID-19 Email Blasts Per Week 

13,339

The sectors provide education 
and outreach through:

TELEBRIEFINGS

PRESENTATIONS

EMAIL BLASTS

As of 7/7/2020



Sector Education and Outreach  
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Sector Education and Outreach  

• Total number of receiving e-newsletters– 1322 
• Chambers outreach – 33 total chambers, 

completed 25 calls 
• Business Sector Telebrief – 114 average 

number of viewers 
• Unique website clicks on a weekly basis – 6485

from April to July 20, 2020

Keeping Businesses Connected



Sector Education and Outreach  

Media and Communications 

Live Well 
San Diego 
Communications

County
Communications 

Office

Joint 
Information

Center

Education 
and 

Outreach 
Branch 



Sector Education and Outreach  

Media and Communications 

Live Well @ Home



Sector Education and Outreach  

A series of focus groups and listening sessions 
identified the following vulnerable populations: 

Latino Communities 
Individuals Experiencing Homelessness 
Older Adults and Disabled Individuals 

Refugees and Immigrants
Rural Communities 

Youth

How-To Videos



Sector Education and Outreach  

Examples: Key Outcomes and Tools
- Coordination of Binational Efforts
- Universal Screening Tool 
- Pediatric Provider Toolkit
- Faith-Based Safe Reopening Guide
- Safe High School Graduation Guide



Sector Education and Outreach  

Quotes and Testimonials

”Physicians are not afraid to answer 
difficult questions. I look forward to 
these every week.”

Faith-Based Sector Participant

“I use this information personally to keep 
my family and I safe. I also share this
information with our constituents. Thank you.”

Military and Veterans Sector Participant

“These briefings really clarify the spirit and intent of so 
many changes. Telebriefings give us accurate answers 
and actionable information, which we need more of.” 

Business Sector Participant “The transparency of 
information is comforting to 
know that we're not alone.” 

Healthcare Sector“
““

“

“I absolutely LOVE these weekly telebriefings 
and I hope they continue after COVID. ”

Homeless Sector Participant “



4. What lessons have             
we learned since 
beginning our 
response?



Key Lessons Learned

• Using the ICS structure to operationalize the organizational structure

• Strong connections with the County’s ICS Policy Group and Joint Information 
Center

• Strong Health Equity lens and approach

• Existing collective impact model allowed us to pivot to meet needs through 
partnership with over 20 Live Well San Diego sector partners

• Assigned County Resiliency Officer to oversee Safe Reopening Plans

• Assigned County physician SMEs for sector support



THANK YOU!

47

For more information on COVID-19 in San Diego County, visit:
www.coronavirus-sd.com.



HIP-POCKET



T3 Strategy: Test
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6,600 (2 per 1,000 residents)

4,950 (1.5 per 1,000 residents)

7,884

Reported on 7/20/2020
Date

7/19



T3 Strategy: Trace

Contract Tracer

Case Investigator 

Promotores/
Community Health Worker 



T3 Strategy: Trace

Investigations Performed

3,888

27,734

Date

Date
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T3 Strategy: Treat



T3 Strategy: Treat
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T3 Strategy: Innovations

• COVID-19 
Collaborative 

for Children (C3) 

Test

• Tracing 
Informatics

Trace 
• Therapeutics

Treat



Collective Impact



5 Conditions of Collective Impact

Common Agenda

Shared  Measurements

Mutually Reinforcing 
Activities

Continuous 
Communication

Backbone Organization

John Kania & Mark Kramer. Collective Impact.  Stanford Social Innovation Review. Winter 2011.

Live Well San Diego

5 Areas of Influence & Top 
10 Indicators

Recognized Partners

Regional Leadership/ Action 
Teams, Partner Events, 

LiveWellSD.org

County of San Diego

1) Simple
2) Actionable
3) Sub-regional

Helps mobilize, 
coordinate, 
facilitate



Anita Walia
Anita.Walia@sdcounty.ca.gov

Contact

mailto:Anita.Walia@sdcounty.ca.gov
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